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R&R Solutions is a detail oriented technology 
solutions provider. We have been helping clients 
grow their businesses for over 23 years. Getting 
our start as a packaging and logistics company 
who has evovled over time postions R&R in a 
unique position to take on new challenges as 
they are presented. 

R&R has evolved and offers a wide range of  IT 
services including enterprise infrastructure 
development, POS electronics refurbishment, 
managed technology services, and supply chain 
development. R&R Solutions is considered a 
core-service provider and a certified partner of 
some of the world’s leading companies. 

This study will feature an R&R client, who is one 
of largest retailers of automotive parts. A 
fortune 500 company grossing over $11 billion 
in annual sales serving customers across the 
Americas. Employing more than 65,000 people.
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Stores and Distribution centers needed to 
upgrade various equipment from Point of Sale, 
manager servers, network switches, access 
points, and other technology solutions within a 
store. In the past, these items were shipped 
directly to the store in hopes of a  technician 
arriving on time to perform an install that did 
not interrupt the store business.  This old and 
outdated process caused a number of issues 
for the business including lost equipment, 
incorrect configurations and untrained 
technicians dispatched to stores which 
frustrated the store operations team. 
The client relied on the use of a traditional 
dispatch technician to complete the 
installation of this equipment. When the 
technician arrived at the store, they were 
untrained, the equipment was not kitted, 
imaged and/or tracked to ensure success 
within the project. Not only did the client lack 
visibility to the new hardware designated for 
the store,  but they had no definition of the 
inventory to be installed. This caused great 
confusion among the project teams, the 
technicians, and created a  very unhappy store 
operations team.  Due to these  oversights, 
several of the client’s  stores were down for an  
extended period of time during  normal 
business hours.  Corrections and rework were 
time consuming and  very costly.  The client 
realized they needed to change the game.  



to begin  discussions on how better to develop a 
one stop shop for kitting, consolidate, imaging, 

on of all store 
equipment.   R&R  collaborated with the client to 
establish a 5- year plan to standardize their refresh 

opportunity, lost equipment and high levels of 
rework.

The first project consisted of designing and 
deploying a 5-year rolling refresh program for all 
stores. Each store was surveyed, with their 

fied and a plan was developed to 
improve the process, eliminate 
dollars. 

Over the next 5 years the chain was refreshed at a 
much faster pac
was the happiest. The flawless deployment 
improved customer sa
where the stores saw larger basket sizes and 
greater return shops by customers. Because R&R 
S ons was able to use XPM-360 (R&R’s SaaS 

on for projects and assets), the CFO’s office 
was now finally able to confirm by serial number 
which product was deployed at which store.   
The scope required the teams to uninstall legacy 
equipment and cabling and replace and upgrade 
the stores point of sales devices, servers,  new 
cables, network AP’s, switches, managers 
workbench, and other equipment.  

 All  assets, both legacy and new, were tagged and 
inventoried 
R&R’s techs scanned each barcode and entered 
the informa on with be otos of 
the installa on via Virtual Integrated Technical 
Assistance (V.I.T.A.) within XPM-360. Data was 
then made available to the client via XPM-360 for 

R&R’s in-house team of technicians were 
trained and deployed to each store. By doing 
this, the teams were focused on the project and 

The client has enjoyed the ability to track every 
asset installed into the store by R&R. The ability 

warranty service, and reduced  help desk calls 

has been able to maintain and grow a great 

years include, pin-pad refresh, new store 

and emergency response during natural and 
manmade disasters.




